July 2025 - Borough Councillors Report

The TBC Plan from 2025-2028 has been rewritten to lay out the direction that the
Council will take over the next 3 years. It has set realistic, achievable goals for the
period that TBC has left before amalgamation. Financial achievability is also
considered. Larger projects that cannot be completed within the time frame will be
included in the unitary council's future plan. This can be viewed at
Tewkesbury.gov.uk

All Parish and Town Councils should have received communications with regards to
community funding for certain projects. There are 3 schemes internally and several
external sources. | can forward the communication if this is not the case.

Lessons Learned report on the cyber incident has been written, highlighting things
that went well and those that didn’t go so well. Improvements and changes have
been made to prevent further incidents. Due to the sensitive nature of the
recommendations, this will not be a public document.

Review of Winter flooding response and recovery lessons learned. This report was
brought to the Executive Committee in January. Following details discussions,
various amendments and additions have taken place. This clarifies who does what,
and responsibility for different areas. There are guidelines for councillors' input and a
sandbag policy. It is hoped that all PCs will receive a copy if agreed at Executive
tomorrow and Full Council in the future.
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